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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – May 12, 2022 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Whitcomb Hall and via Zoom software for the public. Members present:  Scott Self, 
Michael York, Jane Johnson, Richard Lane, Michael Day, and Alternate Lilly Gallagher. Town Planner Sarah 
Bollinger and Recording Secretary Beverly Bernard were also present. The Chair called the roll and read the 
agenda for the evening.   
 
Absent:   
Brandon Self, Bill Hutwelker, Alternate Steve Malone 
Gallagher was seated for Michael Day – when Day arrived at 6:01 the Chair seated Gallagher for Brandon 
Self. 
 
Others Present:   
Christopher and Ann Hamilton, Rick D’Aprile, owner of Runway Fun Park, Robert Simmonds of SMC 
Management Corporation 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. 
 
MINUTES: 
The meeting Minutes of May 12, 2022 were considered. A number of changes to the Minutes were 
provided by the members. Motion was made by York to approve the meeting Minutes of May 12, 2022 as 
amended. There was a second to the motion by Lane.  All were in favor except Day who abstained. Motion 
passed. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Johnson that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by Day with no further 
discussion. All were in favor by roll call. Motion passed. 
 
DISCUSSION/OTHER BUSINESS 
Christopher and Ann Hamilton – Class VI recommendation – tabled at May 12, 2022 meeting 
Christopher and Ann Hamilton have received a Variance from the Zoning Board of Adjustment for property 
without 225 foot frontage on a Town-maintained road.  Access to their property is about 200 feet up the 
Class VI road.  This owner has no footage on a Town approved road.  The applicants had no new 
information to add to the discussion. Lane said he is okay with the request. York said he is conflicted. He 
said projects referred to in the past were done prior to a change in zoning. He referred to page 28 or 79 of 
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the Zoning Ordinance. York said he feels this should be a decision of the Selectmen. There was a consensus 
that since the ZBA voted for the Variance they don’t feel qualified to vote against it.  The Chair asked for a 
vote of recommendation: 
 

Motion was made by Lane that the Planning Board is in the affirmative for recommending the 
building of a house on a Class VI road, second by Gallagher.  All were in favor. Motion passed. 

 
Modification of Site Plan 
Rick D’Aprile, owner of Runway Fun Park located at 472 Old Homestead Highway, Tax Map 34, Lot 32 in the 
Business District, would like to modify his approved site plan to add a “kid train” ride, a generator, and 
storage of five trailers. D’Aprile said a small train will run on a track around the property, running on 
electricity. He spoke about storage trailers. There are three trailers owned by the business. He mentioned 
there are additional trailers owned by a friend who is looking for a permanent place to store them and 
asked permission to allow the friend’s trailers on the site.  The Chair noted the extra storage trailers could 
have a time limit on it. Self said some of the trailers are not part of the business. York said he doesn’t think 
other trailers that are not part of the business should be allowed to remain. Johnson said there could be 
complaints about trailers being parked in obvious places and she said she didn’t think we should allow for 
parking of trailers in full view. She said we should ask the trailers be removed as soon as possible. Lane said 
he agrees with Johnson. Lane said the extra trailers have been there for a while and there has been ample 
time for the owner to find homes for those trailers. He said he is fine with the business trailers. The Chair 
said the modification for the additional ride and generator could be voted on, without reference to the 
extra trailers. 
 

Motion was made by York to approve the site plan modification for a kiddie train ride and a 
generator, second by Lane. All were in favor. Motion passed. 

 
The Chair said the non-business trailers should be moved as soon as possible and he recommended D’Aprile 
visit with the Swanzey Code Enforcement Officer in regard to the additional trailers. Lane said there should 
be a timeline established. Johnson said it is the park’s advantage to remove the extra trailers because they 
are unsightly. 
 
Swanzey Gardens - Active and Substantial Development 
Robert Simmonds of SMC Management Corporation requests the threshold for “Active and Substantial 
Development” for the proposed and approved multi-family development project located at 173-175 
Monadnock Highway, shown at Tax Map 19, Lot 67 in the Business District.  Mr. Simmonds was present to 
speak about purchasing the land from the previous owner who had an approved site plan. He asked for 
confirmation on what the Board means by “active and substantial development”.  Simmonds spoke about 
activity expected to be conducted. He spoke about demolition of the existing building and other work to be 
done. The Board reviewed the list: 

1. Cutting/Capping of any/all utilities serving the site 
2. Installation of silt stock, silt fence, or hay bales along the down gradient edge of all disturbed areas 

to prevent erosion 
3. Demolition of the residential buildings, the attached and detached garages, the storage shed, and 

the remaining outbuilding 
4. Removal of foundations, and pavement 

a. These materials shall be left onsite for crushing/use later as fill 
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b. Stockpiles shall be surrounded by silt stock, silt fence, or hay bales to prevent erosion 
5. Site shall be sloped to prevent significant tripping hazards 

 
Mr. Simmonds reported that the intention is to complete the above work prior to October 10, 2022. 
 
York said there has been a nice cleanup of the property. He asked about how soon after Oct. 10th could they 
start construction. Simmonds said he isn’t sure if the design will be completed before they can start 
construction. He said, hopefully by this fall. The Chair said any changes need to come before the Board. 
 
York said he thinks this is evidence of moving forward. Lane said he believes it is substantial but it is not 
specified.  Tearing the building down and cleaning up the property is sufficient said the Chair, but Lane said 
the ground would not have been broken at that point. The Chair said that it is up to the Board to decide but 
this indicates preparation of the site for construction. Johnson said she understands Lane’s point, but she 
does think there is a substantial start but also know they could do that and still not go on with the plan that 
was approved. She said this work had to be done before they can move forward.  The Chair noted they 
cannot build something else on the site since they have a site plan approval.   
 
Lane asked for the possibility of bonding and the Chair said he didn’t see why that would be required.  
Simmonds said the intention is to demolish the building and the hole thus created needs to be rough 
graded in order to prevent anyone falling into it. He said they cannot begin the building until they have a 
finished design.  Lane asked if the site would be safe if the developer walked away from the project and 
therefore need a bond to protect the Town. The Chair said he doesn’t see the need for a bond; he said 
there have been projects with roads and a lot of infrastructure that require a bond, but that isn’t the case in 
this situation.  
 
Simmonds acknowledged Lane’s concern that the developer might abandon the project. He added the 
property would be safer by tearing down the buildings, which would discourage illegal access to the 
property. 
 

Day moved to approve the following list of items which fulfills the obligation of Substantial 
Commencement of the property: 

1. Cutting/Capping of any/all utilities serving the site 
2. Installation of silt stock, silt fence, or hay bales along the down gradient edge of all disturbed areas 

to prevent erosion 
3. Demolition of the residential buildings, the attached and detached garages, the storage shed, and 

the remaining outbuilding 
4. Removal of foundations, and pavement 

a. These materials shall be left onsite for crushing/use later as fill 
b. Stockpiles shall be surrounded by silt stock, silt fence, or hay bales to prevent erosion 

6. Site shall be sloped to prevent significant tripping hazards 
Second to the motion was made by York.  All were in favor. Motion passed. 

 
Northern Borders Grant Application Support 
The Town is submitting an application for funding from the Norther Borders Regional Commission to 
complete road, sidewalk, drainage, and sewer repairs/replacement/extension to California Street (east of 
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RT 10) and North Winchester Street.   The Town seeks a letter of support for the project from the Planning 
Board. The Board reviewed the proposed letter. 
 

Motion was made by York to affirm the Letter of Support for the Northern Borders Grant 
application, second by Lane. All were in favor. Motion passed. 

 
Site Plan Review Regulations 
The Chair spoke about the role of the Board, which is to see that an application meets the requirements of 
the Town’s Zoning Ordinance. York spoke about the possibility of education being required for serving on 
Land Use Boards. He noted the Town usually pays for participating in workshops and you get to meet folks 
from other towns and share ideas. There was a discussion about impact statements in regard to projects. 
Bollinger spoke about Code Enforcement oversight of projects for the Town. There was a discussion about 
contribution from the Conservation Commission on site plan reviews and whether major project reviews 
should be continued if the Conservation Commission has not had an opportunity to provide input due to 
scheduling issues.  
 
Approved Lot Changes Not Completed 
Lane spoke about screening which was supposed to be done for a site plan approval and he said it hasn’t 
been done. The Chair said the Planning Board has no right to enforce the approval stipulations. Code 
Enforcement and the Selectmen have the power to do so. York suggested members talk to Code 
Enforcement Officer Mike Jasmin as private citizens. 
 
Possible Zoning Changes 
Discussion was held about workforce housing being allowed in Business District due to existing 
infrastructure in the Business District. The Chair asked the members to consider the idea. 
 
Next Meeting:  June 9, 2022 
 
ADJOURNMENT 
Motion to adjourn was made by Johnson. There was a second to the motion by Lane with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 7:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 


